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PROBLEM STATEMENT
An R1 University was looking to engage with 
an AI partner to help them reimagine what 
research and higher education could be in an 
AI-first age.

Further was engaged to support this 
initiative and worked closely with the 
Google Cloud Public Sector team to 
create a vision for the partnership

The University identified several key projects, 
strategic initiatives, and operational areas to 
be addressed through a collaborative 
partnership.

SOLUTION
Further partnered with the Google Cloud 
team to develop a comprehensive vision that 
spanned the university’s research, security, 
workforce productivity, and AI adoption goals.

Research partnering to include items like 
Google Aurora and Co-Scientist to help 
improve the research element of the 
university.

Security Enhance the university’s security 
posture through solutions including Wiz, a 
secure Data Enclave, and Mandiant services 
to protect sensitive research data and 
institutional assets.

Gemini Enterprise to help democratize the 
use of AI across the university.

Onsite AI Support to ensure these solutions 
are successfully implemented, adopted, and 
optimized to deliver meaningful outcomes 
for the university.

BUSINESS IMPACT
Improved Educational Outcomes: Helping 
improve the student experience, student 
outcomes, and feedback about the university’s 
student experience

Accelerate Research Discovery: Leverage 
Google Co-Scientist and Project Aurora to help 
research teams generate insights more quickly, 
enabling faster discovery, more efficient 
hypothesis development, and ultimately 
stronger research outcomes.

Improved Student Retention: Leverage 
predictive analytics to support admissions and 
enrollment  decisions, helping to improve 
first-year retention and drive better long-term 
student success. 
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